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CITY OF ANGELS
FINANCIAL MANAGEMENT PRACTICES Adopted 3/16/2021

A.

General Financial Goals

The general financial goals of the City of Angels are:

1.

2%

To maintain a financially viable City that provides an adequate level of municipal services.
To maintain financial flexibility in order to be able to continually adapt to local and regional economic changes.

To maintain and enhance the sound fiscal condition of the City.

Budget Administration

The City will strive to adopt a balanced budget by June 30 preceding the budget period. A balanced budget means that operating revenues must fully cover
operating expenditures, including debt service, as set forth in B.6. below. A balanced budget allows for total expenditures to exceed revenues; however,
beginning fund balance and strategic reserve funds can only be used to fund capital improvement projects or other one-time, non-recurring expenditures, as

set forth in B.10. below.
The City will prepare a budget calendar no later than the 1% City Council meeting of April preceding the budget period.
The City will use a budget development process that emphasizes long-range planning and effective program management. The process will:
a. Reinforce the importance of long-range planning in managing the City's fiscal affairs.
b. Focus on developing and budgeting for the accomplishment of significant goals.
c. Establish realistic timeframes for achieving goals.
d. Create a proactive budget that provides for stable operations and assures the City's long-term fiscal health.

e. Promote orderly spending patterns.

4. During the budget development process, the existing budget will be thoroughly examined to assure removal or reduction of any services or programs that
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10.

1.

could be eliminated or reduced in cost.
The City will avoid budgetary and accounting procedures that balance the current budget at the expense of future budgets.
The City will strive to support current operating expenditures, including debt service, with current revenues.
The City will have to goal to implement a forecasting practice for its revenues and expenditures for each of the succeeding five years to be updated annually.
The status of major program goals will be formally reported to the City Council on a periodic, ongoing basis.
The City Council will review and amend appropriations, if necessary, on a periodic, ongoing basis.

The City will strive to preserve the spending of fund balance and strategic reserve funds for capital improvement projects, or other one-time, non-recurring

expenditures.

Unspent, unencumbered operating and capital improvement program appropriations will lapse at the end of the budget period. Requests for lapsed program
appropriations may be resubmitted for inclusion in the subsequent budget period. Unspent but encumbered appropriations at the end of the budget period

shall amend the budget of the subsequent period by means of a budget amendment approved by the City Council.

General Revenue Management
The City will seek to maintain a diversified and stable revenue base to protect it from short-term fluctuations in any one revenue source.

The City will have the goal to emphasize and facilitate long-range financial planning; the City will have the goal to maintain current projections of revenues

for the succeeding five years.

Because revenues, especially those of the General Fund, are sensitive to both local and regional economic conditions, revenue estimates adopted by the City

Council must be conservative.

The City will annually review the General Fund operating position (revenues less expenditures) to determine if funds are available to operate and maintain

future capital facilities. If funding is not available for operations and maintenance expenses, the City will evaluate all viable options.
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5. User fees will be reviewed and updated on a periodic basis to recover the full cost of services provided, except when the City Council determines that a

subsidy from the General Fund is within the cost recovery policy adopted by the Council. The City will strive to establish a master fee schedule that will

encompass all fees and charges of the City.

6. Any transfers between funds for operating purposes shall be clearly set forth in the Adopted Budget. These operating transfers, under which financial
resources are transferred from one fund to another, are distinctly different from interfund borrowings, which are usually made for temporary cash flow

reasons and are not intended to result in a transfer of financial resources by the end of the fiscal year. From time to time, interfund borrowings may be

appropriate but are subject to the following criteria:

a. The Administrative Services Director is authorized to approve temporary interfund borrowings for cash flow purposes whenever the cash shortfall
is expected to be resolved within 60 days. The most common use of interfund borrowing under this circumstance is for grant programs where costs

are incurred before drawdowns are initiated and received.

b. Any other interfund borrowings for cash flow or other purposes require approval by the City Council.

D. Utility Rates and Fees

1. The City will set utility rates and user fees at levels that fully recover the total direct and indirect costs of the activity. Indirect costs include the costs of

operations, capital outlay, debt service and annual depreciation of capital assets.

2. The City will review and adjust utility rates and user charges as required to ensure that they remain appropriate and equitable.

E. Investments

1. The Administrative Services Director will submit an investment policy to the City Council for review and adoption.
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F. Expenditures
1. The City will maintain a level of expenditures that will provide for the public well-being and safety of the residents of the community.
2. The City will provide a level of expenditures that will maintain the public assets.

3. The City will maintain purchasing methods, in accordance with law and the City's adopted purchasing policies and procedures, to secure the lowest price

consistent with the quality desirable for use intended and the needs of the City.

4. The City Council will annually adopt a resolution establishing the City's appropriations limit calculated in accordance with Article XIII-B of the Constitution
of the State of California, Section 7900 of the State of California Government Code, and any other voter approved amendments or state legislation that

affects the City's appropriations limit. The Council will generally consider this resolution in connection with final approval of the City's budget.

G. Capital Improvement Program

1. The City will develop a five-year capital improvement program (CIP) each budget cycle. The purpose of the CIP is to systematically plan, schedule and

finance capital projects to ensure cost-effectiveness as well as conformance with the City's established policies.
2. Questions to consider when prioritizing a capital project include:
a. Isit mandated?
b. Isthere an emergency need?
c. Isthere a direct or indirect economic benefit?
d. Isthere full or partial funding?
e. Does it dovetail with other capital projects that are a priority for other reasons?

3. How does it fit in with the City Council's strategic goals? The City will identify the estimated costs, potential funding sources, and project schedule for each
capital project proposal in the CIP before it is submitted to the City Council for approval.

) ) )
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4. The City will coordinate the development of the CIP with the development of the operating budget.

5. Construction projects that cost $20,000 or more and equipment purchases that cost $10,000 or more will be included in the CIP, except for replacements of
police squad cars which are included in the operating program budget. Minor capital construction outlays of less than $20,000 and minor equipment

purchases of less than $10,000 will be included in the operating program budgets.
6. The City will make all capital improvements in accordance with an adopted and funded CIP.

7. Cost tracking procedures for current-period components of the CIP will be implemented and updated quarterly to ensure project completion is within budget
and established timelines.

H. Fund Balance and Reserves

1. The City will strive to maintain a fund balance in the General Fund, including the General Fund's Strategic Reserve Fund, of at least 25 percent of General
Fund operating expenditures. A 25-percent fund balance is equivalent to approximately three months of operating expenditures. The primary purpose of this
minimum fund balance is to meet cash flow requirements, to protect the City's essential service programs and funding requirements during periods of
economic uncertainty, local disasters, other financial hardships or downturns in the local economy, and to provide for unforeseen operating or capital needs.

Additionally, a fund balance of 25 percent is considered the minimum level necessary to maintain the City's credit worthiness.

2. The City Council may assign specific fund balance levels for future development of capital projects that it has determined to be in the best long-term interests
of the City.

3. The City's enterprise funds will strive to maintain a minimum working capital balance of at least 25 percent of operating expenses. The primary purpose of
this balance is to set aside funds to maintain cash balances sufficient to pay expenses as needed and to provide for unanticipated or emergency expenses that

could not be reasonably foreseen during the preparation of the budget.
4. In addition to the assigned balances noted above, levels of fund balance and retained earnings will be sufficient to meet:

a. Debt service reserve requirements.
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b. Reserves for encumbrances.
c. Established rate stabilization reserves.
d. Funding requirements for projects approved in prior years that are carried forward.

e. Other assignments required by contractual obligations, state law or generally accepted accounting principles.

K. Accounting, Auditing and Financial Reporting

1. The City's accounting and financial reporting systems will be maintained in conformance with generally accepted accounting principles and standards of the

Governmental Accounting Standards Board.
2. A fixed assets system will be maintained to identify all City assets, their historical cost, and useful life.
3. At the beginning of the annual budget preparation cycle, a financial review will be submitted to the City Council and will be made available to the public.
4.  Full and continuing disclosure will be provided in the general financial statements and bond representations.

5. An annual audit will be performed by an independent public accounting firm with the subsequent issue of, at a minimum, General Purpose Financial

Statements that include an audit opinion. The City will strive to issue audited financial statements within 180 days after year-end.

L. Human Resources Management

1. The City Council will authorize all regular positions, including part-time and extra-help regular positions.

2. The budget will fully appropriate the resources needed for authorized regular positions and will limit programs to the regular staffing authorized.
3. The City will strive to provide competitive compensation and benefits for its authorized regular employees.

4.  All requests for additional regular positions will include evaluations of:
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The necessity, benefits, term and expected results of the proposed activity.

Staffing and materials costs including salary, benefits, equipment, uniforms, support and facilities.

Alternative means of service delivery, with consideration given to quality of service.

Additional revenues or cost savings that may be realized.
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City of Angels
Fiscal Year 2021-22 Budget
Summary by Fund
FY 2021-22
Operating Capital Recommended
Fund Revenues Expenditures Expenditures Debt Service Tranfers In Transfers Out Budget

[0 General Fund S 3598500 | §  (3,891,427)| §  (244,952)| S B 831,609 | $ i E 293,820
{759 Transportation Projects § 3,689,073 | $ - 1S (3763,623)] $ R 75,052 | S - s 502
[7777300] Local Transportation s 40,000 S - 8 B E - s - s (30,000) | $ 10,000
[E05] Gas Tax - HUTA $ 112,569 = S (140,285) S (85,000) " S - is 100,000 S - S (12,716)

[ 7306] Gas Tax - RMRA $ 75,052 | S - B B B - §s - 1S (75,052) | $ -
B TOT - Roads $ 120,000 | $ (83,724) . § - s - s - §s - I8 36,276

[352] SLESF Police Grant $ 100,000 | $ - IS - s - 1S - S (100,000) $ >

[ 7253 Canabis Tax Fund Grant $ 46,322 | S - $ - 8 - S - s (46,322) $ -

257 Prop 172 Public Safety $ 26,000 | S - $ - $ - $ - $ (26,000) . $ -

[01270! TOT - Emergency Services $ 120,000 | $ - $ - $ - $ - $ (120,000) | $ -

[Ia72 TOT - Tourism $ 120,000 © $ (113,000 $ -8 - $ - $ (7,000) | $ -

[ 258 Traffic Enforcement Grant B 23,735 | § - $ - 1s - $ (23,735) . $ -

[ 7985! Traffic Impact Fees $ 36,500 @ $ - $ (36,500)  $ - $ - S - $ -
[0 71387 Park Impact Fees S 9,100 | § - s - fs - §s - s (9,000) $ 100

_Police Impact Fees $ 2,600 || $ - $ (2,600) $ - $ - S - S -

{70590 Fire Tmpact Fees $ 2,600 | $ - s - s - Is - s (2,600) | $ -

[ 991! CalOES Grant $ 300,000 | $ - S (300,000) $ - Is - |5 - §s -

{01393 Per Capita Grant Angels CC $ 177,952 | S - s - s N B - 1S (177,952) $ -

|10 394 Coronavirus Response & Relief | $ 100,000 | S - s - i3 - s - S (100,000) S -

[771395] American Rescue Plan- COVID | $ 946,359 | $ - S -8 - Is - 1S (946359) S -

[ 7376 Afordable Housing Grant S 77,000 | S - s B E - s - 1S (77,000) . S -

21 1 | CDBG Cares Act Grants $ 565465 | S (318,004) $  (247,461) S - s - | - s -
[ 7300] Wastewater O&M Fund $  2352,100  $  (1,731,815) $ (13,500) $ z $ p $ . $ 606,785

{7777 7305! Sewer Connection Fee Fund $ 51,000 | $ R E - s - Is N E (51,000). $ <
[ 1310/315] Other Wastewater Funds $ 341956 S - S (1,095,000 S (399,004) $ 785359 | $ - S (366,689)
[0 350] Water O&M Fund § 1,571,100 $  (1,595,158) $ (10,500) | S - Is - s - s (34,558)
[355/860/365'| Other Water Funds $ 180,668  § (21,462)| $  (445,000) | $ (74,468) | $ 106200 | $  (106200) $  (360,262)

T vvra $ 417,000 | S (417,000) $ - s E - s -8 -
o [ $ 182,430 | S (219250) S - s 17,721)| $ R - Is (54,541)
[7400] GHC Assessment Dist. $ 731,000 | $ (37,000) $ - S (690,000) $ il E - s 4,000
B 1 Arco $ 93284 | S (133284) $ - s - fs - §s - s (40,000)
S 16209455 | S (8701,409)| $  (6.244,136) S (1,I81,193)| $ 1898220 | S  (1,898,220) § 82,717

A B c
Authorized Spending this pg > S (18,024,958) $ 18,107,675
A+B+C 18,107,675 $ -

Spending per Exp Service Type >

18,024,958



City Officials
City Attorney
City Engineer
City Engineer - Capital Projects
Admin & Finance
Community Support
Building & Planning
Museum
Fire
Strike Team
Police
Public Works
Sewer O&M
Water O&M
UPA Trust Fund
LLD
GHC Assessment District
LAFCo
Total

City of Angels
Fiscal Year 2021-22 Budget

Summary by Department and Fund

General Fund Roads Sewer Funds Water Funds Other Funds ! Total
20-21 21-22 Yar. 2021 21-22 Var. 20-21 21-22 Yar. 2021 21-22 Yar. 20-21 21-22 Var. 20-21 21-22 Var.
(22,853) (10,110) 12,743 - - - (20,012) (10,110) 9,902 (20,012) (10,110) 9,902 - - - (62,877) (30,330) 32,547
(74,200) (68,334) 5,866 - - - (49,200) (68,334) (19,134) (49,200) (68,334) (19,134) - - - (172,600) (205,002) (32,402)
(28,312) (42,476) (14,164) (15,319) (682) 14,637 (111,551) (86,554) 24,997 (106,669) (83,788) 22,881 - - - (261,851) (213,500) 48,351
- - - (65,997) - 65,997 (414,239) (1,116,239) (702,000) (74,500) (318,800) (244,300) - (502) (502) (554,736) (1,435,541) (880,805)
2,629,397 2,973,426 344,029 (44,279) (45,636) (1,357) (327,831) (289,283) 38,548 (603,086) (644,332) (41,246) - - - 1,654,201 1,994,176 339,974
(109,600) (109,600) - - - - - - - - - - - - - (109,600) (109,600) -
(38,447) (152,418) (113,971) (40,520) (35,366) 5,154 (56,818) (52,605) 4,213 (45,251) (41,038) 4213 - - - (181,036) (281,427) (100,391)
(697,908) (675,137) 22,771 - - - - - - (2,761) (2,761) - - - - (700,669) (677,898) 22,771
(1,366,552) (1,460,159) (93,607) - - - - - - - - - - - -1 (1,366,552) (1,460,159) (93,607)
(10,039) (161,474) (151,435) (15,398) (2,040) 13,358 (222,575) (226,775) (4,200) (277,041) (273,359) 3,682 - (12,716) ‘ (12,716) (525,053) (676,364) (151,311)
- - - - - - 1,223,168 1,340,444 117,276 - - - - - 1,223,168 1,340,444 117,276
- - - - - - - - - 1,113,514 1,089,163 (24,351) - - - 1,113,514 1,089,163 (24,351)
- - - - - - - - - - - - (6,153) (54,541) (48,388) (6,153) (54,541) (48,388)
- - - - - - - - - - - - (30,000) 4,000 34,000 (30,000) 4,000 34,000
- - - - - - - - - - - - (40,000) (40,000) - (40,000) (40,000) -
r 281,486 293,718 12,232 (181,513) (83,724) 97,789 20,942 (509,455) (530,398) (65,006) (353,359) (288,353) (76,153) (103,759) (27,606) (20,244) (756,579) (736,335)




City of Angels

Fiscal Year 2021-22 Budget

Cash Balances by Fund
Est. 2020-21
Excess (Deficit) FY 2021-22
Cash Bal of R Over Esti d Cash R ded Esti d Cash
Fund Description 6/30/20 Expenditures Bal 6/30/21 Budget Balance 6/30/22
General Funds
010 General Fund 1,460,690 839,626 2,300,316 293,820 2,594,136
016 Museum Donations 950 - 950 - 950
018 General Plan Reserve 35,694 - 35,694 - 35,694
020 General Fund OPEB Reserve GASB 45 148,916 - 148,916 - 148,916
025 Road Relinquishment Fund 292,167 - 292,167 - 292,167
50 16,312 - 16,312 - 16,312
General Funds Total 1,954,729 839,626 2,794,355 293,820 3,088,175
Roads Funds
139 Transportation Projects (Cap Proj) - (132,428) (132,428) 502 (131,926)
200 Local Transportation 24,721 41,589 66,310 10,600 76,310
205 Street Gas Tax 99,623 7,555 107,178 (12,716) 94,462
206 Gas Tax RMRA 162,793 57,147 219,940 - 219,940
271 TOT-Roads - (10,258) (10,258) 36,277 26,019
Roads Funds Total 287,137 (36,395) 250,742 34,063 284,805
Other Funds
210 CDBG Cares Act - (6,500) - - -
212 CDBG Discretionary 9,586 (6,669) - - -
214  1st Homebuyers 120,923 440 121,363 - 121,363
219 CDBG Cares Act - (7,165) (7,165) - (7,165)
276 SB Affordable Housing Grant - (21,904) (21,904) - (21,904)
221 CDBG Cares Act - (1,603) (1,603) - (1,603)
222 FEMA Grant - 41 41 - 41
241 UPA Trust Fund 368,557 (66,233) 302,324 - 302,324
245 Lighting/Landscape District 65,646 48,463 114,109 (54,541) 59,568
252 SLESF 19,761 13,890 33,651 - 33,651
253 Cannibas Tax Fund Grant - - - - -
256 AB109 10,543 31 10,574 - 10,574
257 Prop 172 19,694 20,099 39,793 - 39,793
258 Office of Traffic Safety - 1,945 1,945 - 1,945
270 TOT-Emergency Services 93 - 93 - 93
272 TOT-Tourism 6,355 30,813 37,168 - 37,168
285 Traffic Impact 984,297 (67,437) 916,860 - 916,860
286 Parking In-Lieu 14,285 42 14,327 - 14,327
287 Park Impact Fees 10,873 450 11,323 100 11,423
288 Police Impact 38,683 855 39,538 - 39,538
290 Fire Impact Fee 12,404 770 13,174 - 13,174
291 CalOES Grant - 287,125 287,125 - 287,125
293 Per Capita Grant - - - - -
294 Coronavirus Response & Relief - - - - -
295 American Rescue Plan- COVID - - - - -
400 GHC Assessment District 1,332,538 (309,678) 1,022,860 4,000 1,026,860
405 LAFCO Trust Fund 203,998 32,866 236,864 (40,000) 196,864
Other Funds Total 3,218,236 (49,359) 3,172,460 (90,441) 3,082,019
Sewer Funds
300 Sewer O&M 787,044 1,344,647 2,131,691 606,785 2,738,476
305 Sewer Capital Improvement 242,157 47,142 289,299 - 289,299
310 Sewer Capital Replacement 1,201,225 15,753 1,216,978 (380,480) 836,498
315 Sewer Debt Service 1,210,242 (91,410) 1,118,832 13,791 1,132,623
320 Sewer OPEB Reserve GASB 45 57,911 - 57911 - 57911
Sewer Funds Total 3,498,579 1,316,132 4,814,711 240,096 5,054,807
Water Funds
350 Water O&M 955,003 318,099 1,273,102 (34,558) 1,238,544
355 Water Capital Improvement 921,152 (859) 920,293 - 920,293
360 Water Debt Service 178,769 - 178,769 - 178,769
365 Water Capital Replacement 5,194,958 (3,545) 5191413 (360,262) 4,831,151
370 Water OPEB Reserve GASB 45 68,942 - 68,942 - 68,942
Water Funds Total 7,318,824 313,695 7,632,519 (394,820) 7,237,699
Total Cash / Change in Cash 16,277,505 2,383,699 18,664,787 82,718 18,747,505




City of Angels
. Recommended Reserves

*FY 2019/20 Financial Statements

M General
% of Operations Fund
(estimated at $4 million) Balance
Fund Balance 6/30/20 $ 2,610,530
Retiree Health Trust - Mid America 31,965
OPEB Reserve 148,916
General Plan Reserve 39,433
Road Relinquishment Fund 292,167
Unassigned General Fund Balance 52.5% 2,098,049
Recommended Reserves: Recommended
Economic Uncertainty 5.0% 200,000
Exposure Reserve 5.0% 200,000
Emergency Reserve 10.0% 400,000
Internal Service Fund Reserve 2.0% 80,000
Capital Project Reserve 1.0% 40,000
Legal Reserve 2.0% 80,000
Unrestricted Reserves 25.0% 1,000,000
Reserve Balance Goal 50% 2,000,000
Current Reserve Balance 2,098,049
Amount to build up over next 3 years (98,049)
Vi b (32,683) per year

Current
209,804.90
209,804.90
419,609.80
83,921.96
41,960.98
83,921.96

1,049,024.50

2,098,049



Tax Related Revenue
Grant Income
Licenses & Permits
Fees & Assessments
Service Charges
Other Revenues
Fines & Penalties
Rental Income
Interest Income

Transfers In

City of Angels
Fiscal Year 2021-22 Budget

Revenue by Source & Type - Summary

FY 2021-22 Variance
Recommended FY 2020-21 Favorable
Budget Adopted Budget (Unfavorable)
3,328,621 2,954,417 374,204
6,134,906 6,513,660 (378,754)
373,500 446,000 (72,500)
1,117,330 1,097,430 19,900
4,750,985 4,808,800 (57,815)
349,484 295,944 53,540
20,600 20,600 -
82,290 85,290 (3,000)
51,739 154,100 (102,361)
1,898,220 1,014,927 883,293
18,107,675 17,391,168 716,507




City of Angels
Fiscal Year 2021-22 Budget

~ Revenue by Source & Type - Detail
FY 2021-22 FY 2020-21 Variance
Recommended Adopted Favorable
Budget Budget (Unfavorable)
Tax Related Revenue
Secured/Unsecured Property Tax $ 650,000 $ 630,000 $ 20,000
Sales Tax 840,000 799,000 41,000
Transaction Tax 431,000 431,000 -
Transient Occupancy Tax - General Fund 540,000 373,000 167,000
Document Transfer Tax 20,000 20,000 -
Motor Vehicle In-Lieu Tax 300,000 300,000 -
Gas Tax 2103 33,922 32,445 1,477
Gas Tax 2105 22,104 20,354 1,750
Gas Tax 2106 27,414 26,510 904
Gas Tax 2107 28,129 24,486 3,643
Gas Tax 2107.5 1,000 1,000 -
RMRA Tax (SB1) 75,052 65,997 9,055
TOT - Emergency 120,000 76,875 43,125
TOT - Tourism 120,000 76,875 43,125
TOT - Roads 120,000 76,875 43,125
3,328,621 2,954,417 374,204
Grant Income
Per Capita Grant Angels Community Club 177,952 - 177,952
Active Transportation Program (ATP) 48,888 1,985,000 (1,936,112)
Ve Highway Safety Improvement Program (HSIP) 119,125 156,000 (36,875)
: Highway Infrastructure Program (HIP) 325,677 333,177 (7,500)
Congestion Mitigation & Air Quality (CMAQ) 1,597,969 1,433,130 164,839
Fed Regional Surface Transp Program (RSTP) 1,143,000 1,841,866 (698,866)
Regional Surface Transportation Program (RSTP) 454,414 - 454 414
LTF Funds from CCOG 40,000 41,454 (1,454)
CDBG Cares Act Grant (Fire Station) 250,000 - 250,000
CDBG Cares Act Grant (CV2/3) 247,461 - 247,461
CDBG Cares Act Grant (CV1) 68,004 - 68,004
CDBG Housing Grant/Program Income - 35,000 (35,000)
SB2 Affordable Housing Grant 77,000 160,000 (83,000)
DWR EOC Grant - 51,978 -
Cannabis Tax Fund Grant 46,322 - 46,322
Police SLESF Grant 100,000 100,000 -
Police AB109 Grant - 5,000 (5,000)
Police STEP Grant 23,735 27,500 (3,765)
Police USDA Grant - 38,800 (38,800)
Water USDA Grant - 70,000 (70,000)
Prop 172 Fire 13,000 13,000 -
Prop 172 Police 13,000 13,000 -
Coronavirus Response & Relief 100,000 - 100,000
CalOES Grant 300,000 - 300,000
American Rescue Plan - COVID (295) 946,359 - 946,359
LEAP Grant Planning Dept. 43,000 65,000 (22,000)
Tobacco Grant Police - 143,755 (143,755)
6,134,906 6,513,660 (326,776)

7\ Licenses & Permits
Franchise Fees 192,000 192,000 -
Business License 33,000 33,000 -



Sign Permits

Home Occupancy Permit

Building Permits

Building Plan Check Fees

Building SB1186 Fees
Encroachments

Planning Fees

Engineer Private Development Fees
Survey Private Development Fees

Fees & Assessments
LLD Assessments
Road Traffic Mitigation Fees (285)
Parking In Lieu Fees
Park Impact Fees
Police Impact Fees
Fire Impact Fees
Sewer Connection Fee
Water Connection Fee
GHC Assessments

Services Charges
Admin Fees - GHC

Admin Fees - School Construction
Admin Fees - LAFCO

Admin Fees - LLD

Fire Special Services

Police Special Services

Sewer Service Fee - O&M

Sewer Service Fee - Capital Replacement
Sewer Service Fee - Debt Service
Utility Late Fees - Sewer

Door Hanger Fee - Sewer
Restoration Fee - Sewer

Water Service Fee - O&M

UWPA Meter Fee

Water Service Fee - Capital Improvement
Water Service Fee - Debt Service
Utility Late Fees - Water

Water Meter Charge

Utility Processing Fee - Water
Door Hanger Fees - Water
Restoration Fee - Water

Water Reimbursements

Water Special Job Revenues

City of Angels
Fiscal Year 2021-22 Budget

Revenue by Source & Type - Detail

FY 2021-22 FY 2020-21 Variance
Recommended Adopted Favorable
Budget Budget (Unfavorable)
1,500 2,500 (1,000)
1,500 2,000 (500)
85,000 85,000 -
5,000 7,500 (2,500)
2,000 2,000 -
3,500 3,000 500
50,000 85,000 (35,000)
- 30,000 (30,000)
- 4,000 (4,000)
373,500 446,000 (72,500)
182,130 182,430 (300)
35,000 50,000 (15,000)
- 5,000 (5,000)
9,000 9,000 -
2,500 7,000 (4,500)
2,500 24,000 (21,500)
50,000 50,000 -
106,200 40,000 66,200
730,000 730,000 -
1,117,330 1,097,430 19,900
14,000 14,000 -
1,000 1,000 -
3,600 3,600 -
5,000 5,000 -
5,000 5,000 -
3,000 3,000 -
2,330,600 2,330,600 -
- 40,000 (40,000)
341,956 345,000 (3,044)
8,000 8,000 -
2,000 2,000 -
1,500 1,500 -
1,533,600 1,533,600 -
417,000 405,000 12,000
- 25,000 (25,000)
62,229 62,000 229
12,000 12,000 -
2,000 2,000 -
2,000 2,000 -
3,000 3,000 -
1,500 1,500 -
2,000 2,000 -
- 2,000 (2,000)
4,750,985 4,808,800 (57,815)

m



Other Revenues
Miscellaneous - Admin & Finance
Miscellaneous - Building & Planning
Miscellaneous - Fire
Cares Act - Admin Reimbursement
Legal Recovery
Cal Fire -Lbr Reimb
Cal Fire -Eq Reimb
Cal Fire -Adm Reimb
POST Training Reimbursement
Reimbursable - School Resource Officer
Highway 49 Street Cleaning
Public Works Reimbursement
Banner/Event Fees
LAFCo Contributions
LAFCo Project Revenue

Fines & Penalties
Traffic Fines
Criminal Fines
Parking Enforcement

Rental Income
Property Rental - Post Office
Property Rental - Cattle Range
Property Rental - 1192 S. Main Street
Property Rental - Fire
Property Rental - Police
Property Rental - Water
Park Kitchen Rental
Park Shelter Rental

City of Angels
Fiscal Year 2021-22 Budget
Revenue by Source & Type - Detail

FY 2021-22 FY 2020-21 Variance
Recommended Adopted Favorable
Budget Budget (Unfavorable)
2,000 2,000 -
- 10,000 (10,000)
500 500 -
- 50,907 (50,907)
6,000 6,000 -
50,000 60,000 (10,000)
150,000 50,000 100,000
35,000 10,000 25,000
5,000 5,000 -
3,000 3,000 -
4,600 4,600 -
- 500 (500)
500 - 500
90,884 91,437 (553)
2,000 2,000 -
349,484 295,944 53,540
200 200 -
400 400 -
20,000 20,000 -
20,600 20,600 -
17,400 17,400 -
7,500 4,500 3,000
18,390 18,390 -
19,000 19,000 -
18,500 18,500 -
- 6,000 (6,000)
500 500 -
1,000 1,000 -
82,290 85,290 (3,000)




City of Angels
Fiscal Year 2021-22 Budget
Revenue by Source & Type - Detail

FY 2021-22 FY 2020-21 Variance
Recommended Adopted Favorable
Budget Budget (Unfavorable)
Interest Income
Interest Earned - General Fund 10,000 45,000 (35,000)
Interest Earned - Gas Tax - 900 (900)
Interest Earned - LLD 300 300 -
Interest Earned - Parking In Lieu Fees (286) - 100 (100)
Interest Earned - Road/Traffic Impact (285) 1,500 6,000 (4,500)
Interest Earned - Park Impact (287) 100 100 -
Interest Earned - Police Impact (288) 100 100 -
Interest Earned - Fire Impact (290) 100 200 (100)
Interest Earned - Sewer 10,000 25,000 (15,000)
Interest Earned - Sewer Connection Fees 1,000 6,000 (5,000)
Interest Earned - Water 15,000 40,000 (25,000)
Interest Earned - Water Capital Imprmnt Fund - 15,000 (15,000)
Interest Earned - Water Debt Service 12,239 10,000 2,239
Interest Earned - GHC 1,000 5,000 (4,000)
Interest Earned - LAFCo 400 400 -
51,739 154,100 (102,361)
Transfers In From Other Funds
Transfer In-SB2 Afford Housing 77,000 - 77,000
Transfer In - LTF to General Fund (Bldg & Planning) - 10,000 (10,000)
Transfer in-Park Impact Fund 9,000 - 9,000
Transfer In - TOT Tourism to Public Works 7,000 7,000 -
Transfer In - Prop 172 to General Fund Fire 13,000 13,000 -
Transfer In - TOT Emergency Serves. to General Fund (Fire) 120,000 76,875 43,125
Transfer In - Per Capital Grant to General Fund (Bldg & Planning) 177,952 - 177,952
Transfer In - Fire Impact Fees to General Fund (Fire) 2,600 24,000 (21,400)
Transfer In - SLESF Grant to General Fund (PD) 100,000 100,000 -
Transfer In - Prop 172 to General Fund Police 13,000 13,000 -
Transfer In - Cannabis 46,322 - 46,322
Transfer In - Tobacco Grant to General Fund (PD) - 143,755 (143,755)
Transfer In - USDA Grant Water - 70,000 (70,000)
Transfer In - USDA Grant Police - 38,800 (38,800)
Transfer In - STEP Grant Police 23,735 27,500 (3,765)
Transfer In - LTF to General Fund (Public Works) 30,000 20,000 10,000
Transfer In- CRRSAA CCOG (Coronavirus Relief) 100,000 - 100,000
Transfer In - Water to UPWA Trust Fund - 405,000 (405,000)
Transfer In - Gas Tax SB1 to Transportation Projects 75,052 65,997 9,055
Transfer In - Connection Fees (310) 51,000 - 51,000
Transfer In - Connection Fees (365) 106,200 - 106,200
Transfer In - Amer Resc Plan to General Fund (Admin & Finance) 212,000 - 212,000
Transfer In - Amer Resc Plan to Sewer 734,359 - 734,359
1,898,220 1,014,927 883,293
$ 18,107,675 17,391,168 768,485




) )
City of Angels
Fiscal Year 2021/22 Budget
Major Revenue Historical Trends — Property Tax

$1,000
= 3900
= $800
2 $700
S 3600
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= $300
= $200
= $100
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m Budget| $870 | $910 | $937 | $939 | §747 | $816 | $811 | $605 | $630

= Actual | $868 | $920 | $916 | $906 | $771 | $833 | $852 | $608 | $631

Estimated

FY 19/20 Actual








































































































































































































































































































































































































































































































































