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STRATEGIC PLANNING
Implementation Update and Discussion

CITY OF ANGELS CAMP

October 12th, 2023




Why we are here

* Check-in

* Implementation Approaches
* Workshops

* Tools

°* Fun
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 12:00-12:45 Presentation: Survey Data, Budget,
mplementation Strategies

e 12:45-1:45 Innovation PlayShop

e 1:45-2:00 Break

« 2:00-4:30 Executive Workshops

* 3:30-3:40 Break

* 3:40-5:00 Continued Workshops, Wrap-Up, and Questions
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Confidential Survey Data

* Both quantitative and qualitative questions
* #19 responses (staff and Council)
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Open-Ended Questions

* What do you believe is the biggest challenge for implementing
the various elements of the Strategic Plan for you?

Count Comment

Insufficient time and/or staffing
Insufficient financial resources
Insufficient agreement / consensus
Insufficient support from the Council
Insufficient skill / training

Insufficient transparency

Insufficient communication effectiveness
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Open-Ended Questions

* What do you believe is the biggest challenge for implementing
the various elements of the Strategic Plan for the organization?

Count Comment
9 Staffing related

Staff levels (3) | Hiring and turnover (4) | Low pay (2)

3 Council-staff relations

Council control; allowing staff input (1) | Insufficient Council understanding (1) | Council-
driven tasks are not being completed (2)

Insufficient communication/consensus

Inadequate public engagement / resident obstruction
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Open-Ended Questions

* What two tools would be the most beneficial to support you
while implementing the Strategic Plan?

Count Comment

8 Clear communication

Forming a work group (2) | Project management updates (3) | Council-staff relations (2)
More time/staffing

Additional skills/training

Financial resources

Clear goals

Council support

Metrics related to objectives

Support from leadership

Updated equipment
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Open-Ended Questions

* What is your biggest concern as it relates to implementing the
Strategic Plan?

Count Comment

Insufficient staff levels

Not finishing implementation
Insufficient community buy-in

Poor Council-staff relations

Budget / MOU

Failing collection system

Inadequate attention to public safety
Lack of consensus

Lack of maintenance plan for new infrastructure
Lack of playground

Inadequate sewage capacity
Insufficient skills/training
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Degree-of-Agreement

Statement

Creative approaches are an important element to successfully implementing the

Neutral (0) Agree (1)

%

%

Strongly
Agree (2)

% Don't
Know /
N/A

: 0.9 0.7 0.0% 5.3% 10.5% 68.4% 15.8% 0.0%
Strategic Plan.
| am familiar with implementation strategies and approaches. 0.5 1.0 5.3% 10.5% 21.1% 47.4% 10.5% 5.3%
My supervisor has been supportive of me during the implementation process. 0.5 1.0 5.3% 5.3% 26.3% 42.1% 10.5% 10.5%
| understand my role related to implementing the Strategic Plan. 0.4 0.9 0.0% 21.1% 21.1% 52.6% 5.3% 0.0%
| believe there is positive communication within the organization related to o o o o
implementing the Strategic Plan. Lz 1.0 10.5% 5.3% 42.1% 42.1% 0.0% 0.0%
;raer:e have been innovative or creative approaches to implementing the Strategic 0.2 06 0.0% 10.5% 57 9% 26.3% 0.0% 5 39,
| believe the organization has been successful thus far in implementing the 01 05 0.0% 10.5% 73 79, 15.8% 0.0% 0.0%
Strategic Plan. ] ) ] ] ] ] ] ]
| believe there is clear communication with the community related to implementing 0.1 08 5 39, 15.8% 57 9% 15.8% 0.0% 5 39,
the Strategic Plan. ] ] ] ] ] ] ] ]
My team and | were provided with the learning and support resources to 0.1 10 5 39, 26.3% 26.3% 31.6% 0.0% 10.5%
implement parts of the Strategic Plan effectively. ) ] ’ ) ] ) ] ]
I|22r|s;rtit?|ec Plan process, and the plan's implementation, was communicated 0.1 11 10.5% 21.1% 21.1% 36.8% 0.0% 10.5%
| believe .there is clear communlc.atlon between elected officials, staff, and the 06 11 26.3% 21.1% 36.8% 15.8% 0.0% 0.0%
community related to the Strategic Plan.
| believe there is concise communication between elected officials, staff, and the 5 5 0 o o 0
T R G e e Clen -0.7 1.0 31.6% 21.1% 36.8% 10.5% 0.0% 0.0%
Iptr)(;aCh:g/: the City Council has been supportive of staff during the implementation 08 10 31.6% 21.1% 42 1% 539, 0.0% 0.0%
| believe there is positive communication between elected officials, staff, and the 08 19 36.8% 26.3% 15.8% 21.1% 0.0% 0.0%

community related to the Strategic Plan.
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Tracking Tool

* Are you currently using any tracking tools for your work related
to implementing the Strategic Plan?
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Tracking Tool

* Do you believe a tracking tool could be helpful?

Tecrree Number of Percent of
Responses Respondents
Yes 6 31.6%
No 2 10.5%
Maybe 2 10.5%
| don’t know 1 5.3%
No, it would just be more work 1 5.3%
No, monthly status reports are sufficient 1 9.3%
Maybe, but it would be more work 1 9.3%
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Leadership Effectiveness

* |s there effective leadership overseeing Strategic Plan
implementation?
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Budget Support

* Do you believe the City has the necessary budget to support
the Strategic Plan?

m Yes m Maybe = Neutral mNo = | don’t know
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Themes

— Styles | Stories | Trust | Transparency | Unity | Clarity | Respect |
Empowerment | Consistency | Fairness | Focus | Consensus

e Relationships

* Staffing

* Roles & Responsibilities
* Leadership
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Strategic Plan Worksheet
Update and Discussion
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* Vision
— Dedicated to preserving our rich history and providing a safe and thriving
community that is devoted to families, businesses, and visitors.
* Mission
— To provide municipal services, infrastructure, and a high quality of life through

trusted leadership, accountability, and efficiency for the benefit of our
community.

* Primary Guiding Priorities

— Fiscal Stability ¢ Economic Development e Technology e Infrastructure e Public
Safety

* Values
— Efficiency ® Accountability ® Resiliency e Proactivity e Trust e Innovation
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Accomplishments

* Tier 1 | 25 tasks | 18 month (3 monthsin) | Launched 7.1.23
* 9 tasks completed thus far

* Budget approval $1,392,697

* 10 are in process

e 4 on the horizon
c WOW!
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e 18 tasks
* Estimated budget impact $1,027,500 (2 TBD)

— Mostly one-time costs
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Top-Ten Methodologies Used for Implementation and Prioritization

Methodology Description

One size does not fit all. Spread the opportunities, resources, and funding throughout
different goals.

Do not put the cart before the horse. Thoughtfully consider a plan and find efficient
approaches to solving various challenges.

Collect extensive and unbiased input from the community, volunteers, staff, and elected
officials in a collaborative approach.

Data Collect and analyze relevant data.

Fiscal Care What can be funded and how can it support long-term fiscal stability?

Who was involved and how were the priorities determined? Utilize the voting in an
appropriately weighted approach.

Reach (how many people are impacted by this decision/choice), Impact (how are these
people impacted; massively, high, medium, or low), Confidence (gut instincts and
awareness to emotionally charged or politically sensitive situations), Effort (what will it
take to really accomplish this goal).

Capacity Understand limitations. Work towards appropriately growing capacity to meet the needs.
Determine “must haves” for survival and safety; “should haves” for efficient and effective
approaches and goals that support priorities and the overall wellness of the community

Balanced Approach

Sequential Sense

Input Considerations

Voting priorities

RICE Approach

PSSO AL i and organization; “could haves” that will have to wait but are eventually desired; and
“‘won’t haves” that have no current resource allocation and are a low priority.
Alignment Does the work align with the culture, needs, and vision now and in the future?
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Implementation
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Implementation Best Practices — Turning Plans into Action for

Desired Outcome®

* Clear goals/plan (caution scope creep)

* Communication

e Commitment “story”

* Attainability (resources: team, lead, training, and tracking tools)
* Align with culture and market

* Create best environment

* Be realistic, things might go wrong

* Schedule with flexibility (innovation/experimentation)

* Reflect, measure, celebrate
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#1 People First

* All
* Relationships
* Service

e Communicate

CITYGATE




Copyright © by Randy Glasbergen.
www.glasbergen.com

G\ASBEE

“My team has created a very innovative solution,
but we’re still looking for a problem to go with it.”
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Five a Day Tool

* Prioritization — Am | putting people first?
* |Intention — What is my primary focus today?
— What matters most in 1 word?
* |nnovation — How can | and inspire and support others today?

e Utilization — Am | in alignment with our Service Philosophy and Vision? Am
| being the kind of person | want to be?

* Protection — Have | reviewed the Fail Facts checklist to avoid common
traps?

* Reflection — Do | take a minute at the end of each day to consider what |
could have done better/differently and what | am happy with?
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If government is to serve any purpose it is to do for others what
they cannot do for themselves. ~Lyndon B. Johnson
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Communication
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Successful Implementation

What do we need most?
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Fail Facts — A plan’s implementation could fail if there is...

1.  minimal investment/buy-in to alignment with the plan/follow up
2.  noclear, consistent communication from leadership

3. added work assigned to staff without any work taken away

4.  alack of accountability

5. ashortage of patience

6. alack of clarity among staff regarding the strategy

7.  “everything is a priority” syndrome

8.  no true allocation of resources (including time, best people)

9. alack of perceived fairness, recognition, rewards, etc.

10. an absence of innovation fostered by leadership

11. neglect to utilize the right approach in execution

12. no recognition that some failures are successes

13. limited understanding of the real problem; distraction with other concerns
14. aninaccurate perception of actual organizational capabilities

15. no awareness of the cultural landscape

16. no understanding of who is in charge
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Accountability

* City Administrator
— Annual detailed report to City Council (July 2024)

* Mid-year snapshot late January / early February
— Technology, SmartSheets, or...
— Motivation
— Workshops!
— Meetings
— Executive Timely Memos
— Task Force/Team
— Agendas
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Performance Metrix Indicators

Standard — Timelines, Completion, Complaints, Budget

Innovative Influence

Kindness Growth

Service Philosophy Quality

City’s Core Values Equity and Inclusion
Employee Turnover People Skills
Engagement Technical Skills
Energy Matters most?
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THANK YOU!
And now...
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