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SHOW OF HANDS X3

What does innovation mean? | 30s

Dear Innovation (3 rules) | 1m
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INNOVATION
DEF"NED (300M)

CREATION OF SOMETHING NEW Incremental™* — Gradual & Continuous (Gl)

A CHANGE TO SOMETHING High Certainty | Low Risk

A TRANSFORMATION OR

ALTERATION TYPICALLY FOR Architectural — Significant Improvement, Existing
IMPROVEMENT

PROCESS THAT | N Disruptive — Typically New Turbulence/Rebellion
ACTIVITIES THAT LEAD TO

CREATION/CHANGE

successrul impLemenT N Radical — Significant Breakthrough Transforms

THAT ADDS VALUE TO High Uncertainty | Education/Training

SOMETHING OR SOMEONE i
Google lives here!



STEVE JOBS

INNOVATION IS THE
COMMITMENT TO
CONTINUOUS
IMPROVEMENT
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WHY INNOVATE

HUMANS: DNA | GROW | LEARN | EVOLVE |
CURIOSITY | EXCITING | VALUE

BUSINESS: Revenues | Efficiencies | Competitive Edge |
Marketing/Branding | Employee Retention |
Attract Investors and Partners | Employee
Performance | No Choice

MCKINSEY GLOBAL SURVEY:

EXECUTIVES BELIEVE 80% AT RISK TO DISRUPTION | 84% INNOVATION
IMPORTANT AND CAREER DEPENDENCY | 82% DO IT WRONG OR DON’T DO IT |
71% IMPLEMENTATION CHALLENGED | PROFIT VS PEOPLE




SCALE 1-10




WHO WE NEED TO BE TO INNOVATE
| BELIEVE..



“It’s always ‘Sit,”‘Stay,” Heel —never
Think,” Innovate,” Be yourself.””




INNOVATION ACTIVITY

1M

No restrictions
No limits
Examples

5/5
Top X

1M

Table best

SHARE OUTS




INNOVATI
EXPAND

ON TECHNIQUES

| SHIFT TALENTS| NEW PROBLEM

Brainstorming

Brain Netting

Lean (Observation & Empathy)

Rapid Experimentation

Think Tanks

Energy Creation




“Innovate? No—we
already tried that once.
It didn't work out”™




TRIVIA

MOST SUCCESSFUL INVENTIONS?
MOST INNOVATIVE COMPANY?
WHO CAN BE AN INNOVATOR?
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