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What does innovation mean? | 30s

Dear Innovation (3 rules) | 1m

 

Top 2 

2



Feel
Think
Energy

Show of hands…
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C R E A T I O N  O F  S O M E T H I N G  N E W

A  C H A N G E  T O  S O M E T H I N G

A  T R A N S F O R M A T I O N  O R  
A L T E R A T I O N  T Y P I C A L L Y  F O R  
I M P R O V E M E N T

P R O C E S S  T H A T  I N V O L V E S  
A C T I V I T I E S  T H A T  L E A D  T O  
C R E A T I O N / C H A N G E

S U C C E S S F U L  I M P L E M E N T A T I O N  
T H A T  A D D S  V A L U E  T O  
S O M E T H I N G  O R  S O M E O N E

MOST  COMMON  -  18  

Incremental* – Gradual & Continuous (GI)
 High Certainty | Low Risk

Architectural – Significant Improvement, Existing

Disruptive – Typically New Turbulence/Rebellion

Radical – Significant Breakthrough Transforms 
 High Uncertainty | Education/Training
 Google lives here! 
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INNOVATION IS THE 
COMMITMENT TO 
CONTINUOUS 
IMPROVEMENT
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HUMANS :  DNA | GROW | LEARN | EVOLVE | 
CURIOSITY | EXCITING | VALUE

BUSINESS: Revenues | Efficiencies | Competitive Edge | 
Marketing/Branding | Employee Retention | 
Attract Investors and Partners | Employee 
Performance | No Choice

M C K I N S E Y  G LO B A L  S U R V E Y:  

E X E C U T I V E S  B E L I E V E  8 0 %  AT  R I S K  TO  D I S R U P T I O N  |  8 4 %  I N N OVAT I O N  
I M P O R TA N T  A N D  C A R E E R  D E P E N D E N C Y  |  8 2 %  D O  I T  W R O N G  O R  D O N ’ T  D O  I T  |  
7 1 %  I M P L E M E N TAT I O N  C H A L L E N G E D  |  P R O F I T  V S  P E O P L E
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H O W  
I N N O V A T I V E  

A R E  Y O U ?

D E S I R E  T O  B E  
M O R E  

I N N O V A T I V E ?

I S  F E A R  A  
F A C T O R ?  

H O W  M U C H ?

7



8

 Fearless Advocates (strategically, timely, daily)  

 Experimenters

 Embrace Failure

 Support Others

 Open-Mind

 Fun/Exciting (inspire)

 Priority (white space) “Culture”

 No Islands

 Figure out your Story!
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Idea Generator

Explorer/Researcher

Experimenter

Builder

Challengers/Inquisitor

Neglector

Collaborator/Socializer

Validator
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1 M S H A R E  O U T S

No restrictions
No limits
Examples

5/5
Top X

Table best

1 M
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Brainstorming

Brain Netting

Lean (Observation & Empathy)

Rapid Experimentation

Think Tanks

Energy Creation 
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Beliefs

Learn

Commit & Implement

The challenge…
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